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Strategic Plan and Deployment document
Vision 2030

To be among the top 5 Pharmacy Institutes in Karnataka by 2030.

To become autonomous institute to excel in the pharmacy field by designing and
implementing the curriculum in accordance with current needs.

Develop joint venture/partnership with industries and research laboratories for teaching
and research excellence.

Develop eco-system for innovation leading to publications, patents, trademarks and
copyrights.

Develop programs that respond to emerging needs of India and other emerging markets.

How we Plan to Achieve

By promoting faculty scholarship at the National level.

Benchmarking academic programs and processes, best in India.

Creating an excellent learning experience through a mix of student and faculty community
from the diverse places in India.

Developing institutional level partnership with one of the top national Institutions
recognized for its academic and research excellence.

Strengtheh the bondage with industry and community or social organizations at a national

level.

Following action plan is proposed

Education

Continue to integrate students and alumni feedback on a continuing basis with the
developinents in quality education in the Institute.

Provide mentoring support to all faculty members especially those at the junior level.
Provide support in the form of human resources, technology and exposure to different

sources for development of student centric learning coursework.

Page No. 1

#33/2, Thirumenahalli,
Hegde Nagar n Road,
Jangalor

Tel - 080-6533

“Humility and Fear of God brings Wealth and Honour and Life” Telefax: 080 2857 1544



;LF A PHA.QM%

[ ]

Karnataka Education Trust

Karnataka College of Phdrmd(,y

Affiliated to RGUHS, Bangalor

Approved by AICTE & Pharmacy Council of India. New De I'n.

Email: ketkep@yahoo.com / www.karnatakacollegeofpharmacy.com

Provide mentoring and counseling services to students to ensure that there is no
learner failure.

Co-design Certificate courses with industry partnership that will enhance technical skills of
students.

Karnataka College of Pharmacy will continue to follow a system of continuous evaluation
and feedback from the student. While we wish to create a community of high performer, it
to note that Karnataka college of Pharmacy will create adequate facilities and support

infrastructure to ensure that there are no learner failures.

Research and Publications

Create Institution Level Structure

Make Institutional Research Committee highly active.

Principal to identify potential researchers that include faculty, PG and UG students.
Create platforms (physical /virtual) for sharing research concepts across different
departments.

Develop research media (newsletters / blogs, etc.)

Develop Reward Process

Contributors are rewarded based on the research throughput.

Consider select faculty researchers for suitable rewards such as remission in work load
for the next academic semester.

Consider other contributors for suitable rewards.

Acknowledge researchers in the media.

Further, focus on:

“Humility

and Fear of God brings Wealth and Honour and Life”

Start the doctoral programmes in other branches
Seek industry funding for research.
Create financial and non-financial support infrastructure to facilitate non-doctoral faculty

to pursue the same.
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e Provide innovative, state-of-the-art facilities and laboratories that can function as or
serve multidisciplinary research needs of faculty community.

e It would also provide for financial and non-financial support for encouraging publication.

e To encourage joint research and publication between Karnataka College of Pharmacy and
industries. Create infrastructure and resources for research which will impact the
development of the state, country and society.

e Develop & communicate policies related to intellectual property and its commercialization.

Faculty

e Resourcing faculty from leading research and academic institutions in a more aggressive
manner.

e (reate a faculty development programme for new faculty especially those who have
just completed their masters’ programme and have a research bent of mind. This will
help to create a pool of potential faculty.

e Provide a mentorship and assistance programme for junior faculty.

e The class feedback of faculty member in each subjects taught by them is to be taken and to
be considered for Performance incentive and recognition for excellence in teaching.

e Likewise performance incentive for outstanding research as evidenced by publication in
national and international journals, books published by leading publishers will also be put
in place.'

e There will be a transparent and objective faculty performance evaluation system in place
for all annual promotions and increments and confirmation. Any incentives will be

announced based on this evaluation system.
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Student

Participate in all major national and international education exhibitions.

Strengthen exchange relationship with well-known Institutions.

Karnataka College of Pharmacy will create scholarships and assistantship programme for
the economically backward students. Students will be mentored by the faculty. In the
context of PG students, efforts will be made to have joint mentorship with the
industry faculty.

To promote an all-round development of the students, Karnataka College Of Pharmacy will
create a separate programme on soft skills, personality development and languages.

Students will also be encouraged to participate in national and international events.

Community Development

Karnataka College of Pharmacy will be seen as an active promoter of inclusive growth and

for this purpose will actively participate in empowering poorer communities through

education and development of employable skills. It will also actively participate to develop

competencies of NGOs and other social organizations.

Following complete assessment of the current status and SWOC analysis, the following strategic

directions are set for the period of 2014-2030:

Strategic Direction 1. Encourage student and faculty development and innovation

Strategic Direction 2. Accreditation of the academic programs.

Strategic Direction 3. Attract and retain diversified students, faculty and staff.

Strategic Direction 4. Create research culture and enhance research scholar activities.

Strategic Direction 5. Engagement in impactful community activities.

“Humility and Fear of God brings Wealth and Honour and Life” Telefax: 080
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Comprehensive Structure of the Strategic Plan

Strategic Direction 1. Encourage student and faculty development and innovation

o Expected
Objectives Action Plan Responsibility Outcome Completion
Year
1.1 _ At _

) Introduction of New cademiC | Aq per norms of | Continuous
Strengthening of Programs Cm{uu}ltee, AICTE/PCI process
Programs Principal

Encourage faculty to
1.2 _ cor;tmuously update their Library As per norms of | Continuous
oo I relerence sources evely Committee AICTE/PCI rocess

F,xp:?ndmg library Semester in cooperation o P
holdings of reference | 1ip0ry assigned faculty
books and databases
related to pharmacy Allocating funds, budgets o 20% increase in

for acquisition of required Principal the allocated | Every year

learning resources budget

1.3. ‘ o 10% incr ;

_ Allocating funds for Principal, Lab. o Increase in Every vear
Renovating renovating laboratories. In-charge | the building and yy
Laboratories structure budget
1.4. Allocating funds for Faculty o Workshops

. participation in conferences|  Principal, organized, Buerv-vesr
Eplg:radlig Knowledge |5, organizing Workshops in| HODs, Faculty |Faculty attending £
¥ Ry the campus conferences
Strategic Direction 2. Accreditation of the academic programs.
o . - . Expected
ijectlves , Action Plan Responsibility Outcome Completion Dite
Preparation and
2.1 spbrission Ot; g Institute accreditation
- self-study for the
Accreditation of gl and assessment
accreditation of o SSR
the B.Pharm, committee in . . 2022-23
: the B. Pharm. & . . submission
Pharm D. & M. collaboration with
M. Pharm. e
Pharm. Programs o Principal
program (o the
NAAC & NBA
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Strategic Direction 3. Attract and retain diversified students and facul
Expected
Objectives Action Plan Responsibility Outcome Completion
Date
Principal and at least 2o
Inviting HSC students to pal Junior College | Continuous
- . Admission . .
visit the Institute p visits every process
3.1 committee .
Support diversity gsadomivyoar
i [stablish Toreign student To adinit and
in student body g " ; ;
aE - association in the Institution . support foreign | Continuous
. " Principal
and admission offices in student process
other countrics population
3.2,
Attract faculty of To develop recruitment lan Princinal Recruit more | Continuous
academic and p P p PhD faculties process
cultural diversity

Strategic Direction 4. Create research culture and enhance research scholar activities
Expected
Objectives Action Plan Responsibility Outcomes Completion
Date
4.1
Enhance research -
collaboration Establish research groups - Research
g Principal and
among college within the college of HODs group 2016-17
faculty with the pharmacy established
same research
interests
4.2 Research proposals to Facult
Increase Research University and National Y RGUHS grants | Every year
. . . members
Funding funding agencies
4E'r?hance research A1 ledst two
RN Ty Establish Linkages, Principal and functional T
functional MoUs HODs MOUs are y year
Industry & research :
signed
centers
4.4
To upgrade To buy suitable (essential) | Principal and Increased Continuous
research Lab equipment HODs budget for Lab process
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4.5 - To secure organizin Qe eauicinial
Organize £ g Principal and seminatr/ Continuous

4 partners,
seminars/workshops : HODs workshop process

_ Attract sponsorships
conferences every year
Strategic Direction 5. Engagement in impactful community Activities.
_— ’ o e Fxpected
g : p LS 5 ; utcomes .

Objectives Action Plan Responsibility 0] Completion Date

| .. .
; : _ To part
Extension activities op 1c1pa.1te n NSS One NSS .
: community Coordinator, Continuous
in the . camp
) engagement and Students council process
neighbourhood foiad ; every year
. outreach activities coordinator

community
5.2 Provide local o

. . . NSS Participate
Provide awareness | community with the ; : .

: ; Coordinator, in Continuous

campaigns of major awareness and . .

: : : Students council National process
public health issues | education on health .
: . coordinator programs
in local area issues

Tool for Evaluation and Monitoring:

The following strategies will be followed for evaluation and monitoring of the strategic plan.

e Formation of IQAC
e Development of tools and formats for collection of data and analysis of data
e Half yearly and annual review against project benchmarks and project plan

e Publication of annual reports

Date: 20-03-2015

Place: Bangalore
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