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Internal Quality Assurance Cell (IQAC)

KCP/IQAC/CIRCULAR-01/2024

CIRCULAR
Date: 03-01-2024

All the staff members are hereby requested to attend the IQAC meeting on 6™ Jan 2024 at 2
pm.

Agenda: Discussion on Action plans and their implementation for the calender year 2024

Venue: IQAC room
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Internal Quality Assurance Cell (IQAC)
Minutes of the Meeting - January 2024

Meeting Information:

Objective Discussion on Action plans and their implementation for the calender year 2024
Date 06-01-2024 Location 1QAC Room

Time 2:00 PM - 4:00PM Meeting type General meeting

Convened by | Dr. C. Sreedhar Minute Taker Dr. Harsha K Tripathy
Submitted by | Dr. C. Srcedhar Approved by Di. K. Ramesh

Agenda items:

Presenter

Discussion:
Dr. C. Sreedhar welcomed all the faculty members to the meeting.

Dr. K. Ramesh Informed the IQAC members about the extended date for the first AQAR
submission. He asked the criteria heads to complete the documentation and upload the
information in NAAC-AQAR portal well in advance.

Dr. K. Ramesh
Dr. C. Sreedhar
Dr. Harsha K Tripath

Discussion on Action plans and their implementation for the
calender year 2024

Dr. C. Sreedhar suggested the criterion heads and department heads to prepare action plan
for the Calender year 2024 and execute the events and documentation as per the plan. He
asserted on the continuous efforts to improve quality in various areas of administration,
teaching-learning, research, placement activities and skills.

Dr. K. Ramesh requested all the committee heads to prepare and submit the updated
policy along with the composition of the committee for the year 2024.

Dr. Harsha K Tripathy requested the Criteria heads, committee heads and department
heads to share their views, hurdles, challenges and suggestions improving overall quality
of the Institution.

The attendees actively took part in the discussion on planning and their implementation
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for the year 2024 which resulted in distribution of the varicus responsibilities.

® Dr. C. Sreedhar informed the attendees regarding the schedule of IQAC meetings for the
year 2024. IQAC meetings will be held quarterly on the first saturday of January, April,
August and December. The IQAC meeting of August will be considered as half yearly
review meeting in which the six months data should be presented and submitted to the
Head of the Institution and IQAC by the Criteria heads and Department heads.

* Meeting was adjourned with a word of thanks by Dr. Harsha K Tripathy.

Attendees: IQAC members and Department heads

ACTION TAKEN REPORT
}?. Agenda Resolution Action Taken
0.

1. | Plan for the academic activities for B. Pharm, Noted Academic Committee to

M Pharm and Pharm D students. prepare calendar of events and
timetables as per the RGUHS
notification.

2. |Prepare and submit the updated policy along Noted Informed the Committee Heads
with the composition of the committee for the
year 2024

3. |Prepare action plan for the Calender year 2024 Noted Informed the Committee Heads
and execute the events and documentation as and department heads.
per the plan

4. |Conduct training program for the newly joined Noted Academic Committee to
faculty members. '| conduct the training.

5. |Prepare course plan, lesson plan and conduct Noted Department Heads to
certificate programs and practice school for implement the quality
the students. Conduct department specific enhancement strategies.
training programs for the faculty.
Focus on the quality improvement in post
graduate research, publications and research
grants.

6. |Half yearly review meeting by IQAC in Noted Informed the Criterion Heads
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August 2024 to present the six months data to
the Head of the Institution and IQAC.

and Department heads.

MEMBFERS ATTENDFED (06/01/2024)

S.No Name of the Faculty Designation IQAC Position Signature
1. ;
Dr. K Ramesh Director Chaizpesson W
Dr. C. Sreedhar Professor & HOD | | 2AC Co-Ordinator o
e T
2. Administrative Officer
Dr. T Prabhakar Principal & HOD 7l
3. Criterion 6 head & _{E’d
Dr. Harsha K Tripathy | Professor Assistant  IQAC  Co- %;,.H—
ordinator -
4. iteri .
Dr. D Baggiya Selvi Professor Criterioh 2 hend w &
5. Criterion 5 head )
Dr. Beny Baby Professor & HOD rerion : e ?)U,-/) M
g ' —
: Criterion 1
Dr. Shibi Mary Thomas | Associate Professor FISERE S ,41""’_:—"
7. — Associate Professor | Technical Adviser
Dr. S. Rajarajan & HOD %r//
8. Criterion 3 head
Mrs. Kusu Susan Cyriac | Associate Professor s d:&/
9. Criterion 7 head ¥
Dr. Balakeshwa R Professor & HOD | 1 onon 7 hes /gg‘/
10. Criterion 4 head
Mr. T. Sreenivasa Rao | Associate Professor ARSI /W
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Internal Quality Assurance Cell (IQAC)

KCP/IQAC/CIRCULAR-02/2024

CIRCULAR
Date: 01-04-2024

All the staff members are hereby requested to attend the IQAC meeting on 6™ April 2024 at 12
noon.

Agenda:
Discussion on AAA

Discussion on Half yearly review

Venue: IQAC room
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Dedicated To Educate
Internal Quality Assurance Cell (IQAC)
. Minutes of the Meeting - April 2024
Meeting Information: —‘
Objective Discussion on AAA and Half yearly review
Dfltc 06-04-2024 Location IQAC Room
Time 12:00 Noon - 1:00PM Meeting type General meeting
Cnnvgne{! by | Dr. C, Sreedhar Minute Taker Dr. Harsha K Tripathy
Submitted by | Dr. C. Sreedhar Approved by Dr. K. Ramesh

Agenda items: Presenter

Discussion on AAA and Half yearly review Dr. K. Ramesh
Dr. C. Sreedhar

2. | Any other matter with permission of the chair

Discussion:
e Dr. C. Sreedhar welcomed all the faculty members to the meeting. Minutes of previous

meeting was read and approved.

* He discussed on Academic Administrative Audit (AAA). The need of AAA, the process
of internal and external AAA and he informed about the audit that would be scheduled in
July 2024.

® Dr. K. Ramesh requested all the department heads and criteria heads to prepare a half
yearly report and present during the next IQAC meeting in August 2024. He insisted that
the documental evidences of all the events conducted should be shared with the
respective criteria and IQAC as early as possible.

* Dr. K. Ramesh discussed in detail about AAA from the templates/formats of the audit
report and welcomed this quality initiative by IQAC for the 2nd cycle of AQAR. He
requested Dr. C. Sreedhar to share the AAA templates/formats with all faculty so that the

six month data can be collected.

e The attendees actively took part in the discussion and the meeting was successfully

080 - 2973 4814

kepdirsctor@amail.com
admissions@karnatakacollegeoipharmacy.com

wiww karnatakacollege.orn

“The fear of the GOD is the beginning of knowledge and the wisdom' karnatakacollegeofpharmacy.com

-@— W —@-



WARNATAKA COLLESE

Karnataka Education Trust®

Karnataka College of Pharmacy

Wo. 3372, Thirumenahalli, Hegde Nagar Main Road, Bangalore - 560 Da4.
Affiliated to RGUHS, Bangalore | Approved by PCI New Delhi | Accredited with Grade "A’ by NAAC

Dogicated To Educate

concluded with a word of thanks by Dr. Harsha K Tripathy.

Attendees: IQAC members and Department heads

ACIION TAKEN REPORT

S. i
> Agenda Resolution Action Taken l

1. | Presentation for AAA by Criteria heads and Noted | Informed the Criterion Heads and
fiepartment heads during the IQAC meeting Department heads.
in August 2024 based on six months data,

2. Depa@ent heads and criteria heads to Noted | Informed the Criterion Heads and
submit the report and relevant documents Department heads.
about the events conducted to IQAC,
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MEMBERS ATTENDED (06/04/2024)

S.No Name of the Faculty Designation IQAC Position Signature |

1 =

Dr. K Ramesh Director Chairpersen m//

A n: W

Dr. C. Sreedhar Professor & HOD 1QAC Co-Ordinator /ﬁ}o/
2. Administrative Officer

Dr. T Prabhakar Principal & HOD Q\Ny
3. Criterion 6 head & -

Dr. Harsha K Tripathy | Professor ASS-lStan[ RaC  Ce- %

ordinator -

4. Criterion 2 h -

Dr. D Baggiya Selvi | Professor PHBCHI.E ieAr B g 1
5 Criterion 5 head

Dr. Beny Baby Professor & HOD e i\ﬁ”"/] {L’/ﬂ

.

6. Criterion 7 head

Dr. Balakeshwa R Professor & HOD IR e /4’51//
7. Technical Advi

Dr, S. Rajarajan Professor & HOD RS et W
8. Criterion 1 head

Dr. Shibi Mary Thomas | Associate Professor | 0" “’7%1//’
9. Criterion 3 head

Mrs. Kusu Susan Cyriac | Associate Professor renon ﬁ/
10. Criterion 4 head

Mr. T. Sreenivasa Rao | Associate Professor | /F,{/ )
11.

Mr. Brijesh R Naik M. Pharm Alumni | Member W«
12,

Ms. Divyasree B. Pharm Alumni | Member a:‘j/\
13. ; ;

Mr. B. Shivakumar Student | Member %,4_

Representative

14. Student Member

Ms. Kavana B B

Representative




KARMATAKA COLLEGE

Karnataka Education Trust®

Karnataka College of Pharmacy

Na, 33/2, Thirumenahatli, Heode Nagar Main Road, Bangalore - 5&0 0ad.
Dedicated To Educate Affiliated ta RGUHS, Bangalore | Approved by PC| New Delhi | Aecredited with Grade 'A’ by NAAC

Internal Quality Assurance Cell (IQAC)

KCP/IQAC/CIRCULAR-03/2024

CIRCULAR
Date: 30-07-2024

All the staff members are hereby requested to attend the IQAC meeting on 3™ August 2024 at
12 noon.

Agenda:
Discussion on New Academic year
Half yearly report presentation by Department HODs -

Discussion on the Collection of annual Feedback for the academic year 2023-24.

Venue: IQAC room

oy f”“;;‘;m Ak
IQAT Co-ordinator 8 ;‘“ Y e LRIREE iR
( ‘: Lkl 3 axa il
IQAC 3 Qs ] egde Nay IE Of Phay
Karnataka College of Pharmacy &\ 2\ A ) Banga%ﬂ;ar Main Raa';-‘ac}'
Bangalore-560064 Rbis.  lie) €-560064

.

080 - 2973 0814

kepdirectar@gmail.com
admissions@karnatakacollegaofpharmacy.com

www karnatakacollege.org
“The fear of the GOD is the beginning of knowledge anc the wisdom” karnatakacollegeofpharmacy.com

-@— 1 —@-




KARMATAKA COLLEGE

Karnataka Education Trust®

Karnataka College of Pharmacy

No. 33/2, Thirumenahalli, Hegde Nagar Main Road, Bangalore - 560 064,
Affiliated to REUHS, Bangalore | Approved by PCI New Delhi | Accredited with Grade "A’ by NAAC

Dedicated T Educate

Internal Quality Assurance Cell (IQAC)
Minutes of the Meeting - August 2024

Meeting Information:

Discussion on New Academic year and Half yearly report presentation by
Objective Department HODs.

Discussion on the Collection of annual Feedback for the academic year 2023-24
Date 03-08-2024 Location IQAC Room
Time 12:00 Noon - 1:00PM Meeting type General meeting
Convened by | Dr. C. Sreedhar Minute Taker Dr. Harsha K Tripathy

Submitted by | Dr. C. Sreedhar Approved by Dr. K. Rainesh
i T .___:_ = = - R T e ._ TR _T_:. i A=

| ST

Agenda items:

I Discussion on New Academic year Dr. K. Ramesh
Half yearly report presentation by Department HODs All the HODs

2.

Discussion on the Collection of annual Feedback for the Dr. C. Sreedhar
5 emic year 23-24 ) Dr. K ”

e Dr. C. Sreedhar welcomed all the faculty members to the meeting, Minutes of previous

meeting was read and approved.

® Dr. K. Ramesh discussed about the new academic year for the 2024-25 batch students
will commence from September and all the necessary arrangements for their classes
would be important since the even semester classes will be continuing till October. He
instructed academic committee to prepare the timetable to engage the new students.

e The HODs presented the half yearly report to the IQAC coordinator and the Principal.

* Dr. C. Sreedhar instructed Dr. Blessy K George to initiate the feedback collection from
various stake holders for the academic year 2023-2024. He informed her to perform the
feedback analysis from the collected data and submit the suggestions to IQAC for the

necessary action to be taken.
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* The attendees actively took part in the discussion and the meeting was successfully

concluded with a word of thanks by Dr. Harsha K Tnpathy

ACTION TAKEN REPORT

}\?' Agenda Resolution Action Taken
0.
1. [Necessary arrangements for classes to Noted Informed the Academic
be made for freshers of B Pharm and committee.
Pharm D of 2024-25 batch.
2 |Collection of annual Feedback from Noted Initiated

various stake holders for the academic
year 2023-24. Inclusion of feedback

from external examiners.
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MEMBERS ATTENDED (03/08/2024)

S.No

Name of the Faculty

Designation

IQAC Position

Signature

Dr K Ramesh

Director

Chairperson

-
W~

Dr. C. Sreedhar

Professor & HOD

IQAC Co-Ordinator

2. Administrative Officer e
Dr. T Prabhakar Principal & HOD {L““/
3. Criterion 6 head &, Assistant F
Dr. Harsha K Tripathy | Professor IQAC Co-ordinator %ji__ﬂ_,
4. . ; . Criterion 2 head
Dr. D Baggiya Selvi Professor M
. Criterion 5 head )
Dr. Beny Baby Professor & HOD ! %
6. Criterion 7 head ,
Dr. Balakeshwa R Professor & HOD
T _ 5 Technical Adviser
Dr. S. Rajarajan Professor & HOD (%‘ﬁ,t/f
8. s Associate Criterion 1 head Aj« :
Dr. Shibi Mary Thomas —— 2
0. \0ci Criterion 3 head
Mrs. Kusu Susan Cyriac A{ss(_}mate
Professor
10. i Criterion 4 head %
Mr. T. Sreenivasa Rao Asscgmate Z\?V’
Professor
11. ; "
Mr. Brijesh R Naik M. Pharm Alumni | Member W
12. ;
Ms. Divyasree B. Pharm Alumni | Member - u:\,_, -
13. : Student Member ~
Mr. B. Shivakumar TR— Hdie,
14. Student Member

Ms. Kavana B B

Representative
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Internal Quality Assurance Cell (IQAC)

KCPAQAC/CIRCULAR-04/2024 .

CIRCULAR
Date: 03-12-2024

All the stalf members are hereby requested to attend the IQAC meeting on 6™ December 2024
at 12 noon.

Agenda:

Discussion on the review ol the NAAC documents for filing and submission of second Annual Quality
Assurance Report (AQAR). ‘

Discussion on AAA conducted by internal audit team.,
Discussion on the I'eedback analysis for the academic year 2023-24.

Venue: [QAC room
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Internal Quality Assurance Cell (IQAC)
Minutes of the Meeting - December 2024

Meeting Information:

Discussion on the review of the NAAC documents for filing and submission of
Objective se.cond ;_f!mnual Quality Assurance Report (AQAR).
Discussion on AAA conducted by internal audit team.
Discussion on the Feedback analysis for the academic year 2023-24.
Date 06-12-2024 Location IQAC Room
Time 3:00 PM - 5:00PM Meeting type General meeting
Convened by | Dr. C. Sreedhar Minute Taker Dr. Harsha K Tripathy

Submitted by | Dr. C. Sreedhar | Approved by | Dr. K. Ramesh

YT ANTATUP S TR Pyt B o R § Ly B S e

Agenda items: Presente
| Discussion on the review of the NAAC documents for filing and Dr. K. Ramesh
" | submission of second Annual Quality Assurance Report (AQAR). Dr. C. Sreedhar
2. | Discussion on AAA conducted by internal audit team. Dr. C. Sreedhar
3 Dr. K

Discussion on te eed or t aeic year 2023-24. )

e Dr. C. Sreedhar welcomed all the faculty members to the meeting. Minutes of previous
meeting was read and approved.

e Dr. C. Sreedhar informed all the faculty members about the submission of AQAR files
for uploading. He insisted all the faculty members to be ready with the relevant
documents as per the NAAC manual to upload for the 2" AQAR submission.

e Dr. K Ramesh addressed the faculty members and informed them about the final review
of the criteria-wise documents by 9" December 2024,

o Dr. Blessy K George presented the data on Student’s Feedback, Teacher’s Feedback,
Alumni Feedback, Employer Feedback, Graduate Exit Feedback and External Examiners
Feedback.

e Dr. C. Sreedhar reviewed the suggestions proposed in various feedbacks and collected

suggestions from all the faculty members on the actions to be taken to address them. He
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| Attendees: IQAC mem

informed all the attendees about the importance of feedback analysis and its role in

improving the quality standards of the mstitution.

Dr. K Ramesh shared the suggestions and action luken report with IIODs, various

commillee heads and all the faculty members. [e instructed them to take necessary action

in the next academic year.

The attendees actively took part in the discussion and the meeting was successfully

concluded.

Meeting was adjourned with a word of thanks by Dr. C. Sreedhar.

bers and ent heads

ACTION TAKEN REPORT

S Agenda Resolution Action Taken
NDi . | Review of the NAAC documents for Noted Review planned on 15th
filing and submission of first Annual December 2023
AQAR.
2 |Suggestions from feedback analysis Noted Communicated to all the faculty
members
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MEMBERS ATTENDED (06/12/2024)

S.No Name of the Faculty Designation IQAC Position Signature
L - Cliairperson W
Dr. K Ramesh Director ;
-Ordinat
Dr. C. Steedhar Piofessor & Hop | [QAC Co-Ordinator Q/,
2. Administrative Officer
Dr. T Prabhakar Principal & HOD QHH. /
3. Criterion 6 head & :
Dr. Harsha K Tripathy | Professor ASS.IS‘[Emt IQA(_: Co- Y
ordinator
4. ) . Criterion 2 head
Dr. D Baggiya Selvi Professor M
5 Criterion 5 head f ,
Dr. Beny Baby Professor & HOD M KM
6. Criterion 7 head .
Dr. Balakeshwa R Professor & HOD %_/
T e Technical Adviser ¢
Dr. S. Rajarajan Professor & HOD Cﬁ“ﬁ’//
8. _ ) Criterion 1 head .
Dr. Shibi Mary Thomas | Associate Professor i
9. , : | Criterion 3 head
Mrs. Kusu Susan Cyriac | Associate Professor
10. Criterion 4 head “
Mr. T. Sreenivasa Rao | Associate Professor Y
LI v
Mr. Brijesh R Naik M. Pharm Alumni | Member W
= Ms, Divyasree B. Pharm Alumni | Member :DJW"‘“
13; . . Student Member
Sahana Kattimani Representative M
14. Student Member
Adarsia Y Representative el 1
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1. Action Taken Report- Feedback by students on Syllabus

SI. No Suggestions Action taken

1. | Visual representations like videos are | All the teachers are informed to conduct
preferable for a quick understanding of the | classes considering the suggestions in the
learning contents possible topies which ean help to increase
student understanding quickly. The new
smart boards can be effectively utilized.

2. | The B Pharm syllabus units could be more | The suggestion will be communicated to
detailed to provide a clearer understanding | the university for necessary action.
of the topics and their scope.

2. Action Taken Report- Feedback by students on Syllabus

S1. No Suggestions Action taken
1. | Regularly review and update the | The suggestion is communicated to the university
content to align with industry for necessary action.

trends, integrate real-world
applications, and outline clear and
measurable learning objectives.

2. | Enhance learning by incorporating » The academic committee has recommended
interactive group activities and that teachers enhance the teaching-learning
using technology. process by incorporating more interactive

sessions and group activities.

% The academic committee has suggested that
teachers incorporate more ICT methods into
their teaching to enhance engagement and
effectiveness.

3. | Modernise the curriculum to focus | The suggestion is formally communicated to the
on practical skill development and | university for consideration and implementation.
real-life problem-solving.

4 |There is insufficient time | The suggestion has been formally communicated to
allocated for the completion of the | the  university, requesting consideration for
course, potentially impacting the | adjusting the semester duration to align with the
depth of  learning and | syllabus requirements. ’

understanding.
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3. Action Taken Report- Feedback by teachers on Syllabus

Sl. No Suggestions Action taken
1. | Additional time is needed to effectively The academic committee has ensured that a
and thoroughly cover the syllabus. tentative timetable will be created by the

class teachere as needed (o accommodate
additional classes, based on the subject
teachers' requirements.

2. | Update the syllabus to reflect current | The suggestions have been forwarded to the
frends and their associated implications, | university for discussion in the upcoming
ensuring it addresses social and future | Board of Studies (BOS) meetings.

determinants effectively.

3. | Update the syllabus to be more practical- | The suggestion has been sent to the
oriented,  focusing on  industrial | university for consideration.
applications and real-world relevance.

4. Action Taken Report- Feedback by Alumni on Syllabus

Sl No Suggestions Action taken

1. | Including internships in the post-graduation | The suggestion has been forwarded to
program, syllabus would be highly beneficial | the university for consideration.
for career development, providing practical
experience and enhancing employability.

2. | The college should conduct more placement | The placement cell is informed and
activities, including opportunities for post- | instructed to conduct job-oriented
graduate students, to cnhance their career | work workshops and arrange more

prospects and industry connections. campus placement programs in the
next academic year for the PG

students.
3. | Including clinical trial-oriented topics in the | The suggestion has been

Pharm D syllabus would be highly beneficial, | communicated to the university for
as it would equip students with the necessary | consideration.

skills and knowledge, enhancing their job
prospects in the clinical research field.
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5. Action Taken Report- Feedback by Graduate Exit on Syllabus

SL. No SUGGESTIONS ACTION TAKEN
1. | Integrating research articles, journal | IQAC  recommended the Institutional
publications, and relevanl slatistical | Research Committee (IRC)highlighting the
tools into the 3rd-year curriculum is an | importance of equipping undergraduate (UG)
excellent way o build foundational | students with  essentiul teseach skills Lo
skills in research. support their 4th-year research projects.
e To introduce UG students to statistical
tools essential for research analysis.
« To promote awareness of ethical
practices in research.
« To prepare students for independent
research in their final year.
2. | To enhance the practical skills and | The suggestion is communicated to the
professional readiness of Pharm D | university for consideration.
students, incorporating experiments
related to practical exposure in hospital
pharmacies in the hospital pharmacy
(HP) subject syllabus during the 4th
vear will be an excellent initiative.

6. Employer Feedback on Syllabus

SL No

Suggestions

Action taken

To enhance learning outcomes and
bridge the gap between theory and
practice, it is recommended to
incorporate more practical sessions and
interactive engagements with industry

professionals.

The IQAC has directed ‘the placement cell to
organize workshops, interactive sessions, and
industrial visils for final-year students in the
upcoming academic years to enhance their
industry readiness.
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